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TREATM
ENT PLANNING

•
M

ost clients receiving m
ental health services w

ill have a treatm
ent 

plan associated w
ith the w

ork they are doing. 
•

They w
ill have short and long term

 m
easurable goals that have target 

com
pletion dates. 

•
Each agency m

ay have a specific form
at for treatm

ent plans and how
 

to w
rite goals and objectives. 

•
The follow

ing slides outline one treatm
ent planning m

odel - SM
ART 

G
oals. 

•
There are m

any other m
odels as w

ell that you m
ay already know

 
about or w

ill learn about in the future.  



S M
 A R T G

O
ALS

1. S
pecific - Consider w

ho, w
hat, w

hen, w
here, w

hy and how
 in 

developing the goal.  
2. M

easurable - Include a num
eric or descriptive m

easurem
ent.  

3. A
chievable - Consider the resources needed and set a realistic 

goal.
 

4. R
elevant - M

ake sure the goal is consistent w
ith the m

ission.  

5. T
im

e-bound - Set a realistic deadline.  

•
See m

ore at: http://w
w

w
.brighthubpm

.com
/m

ethods-strategies/79127-explaining-the-concept-of-sm
art-

goals-w
ith-exam

ples/#sthash.qeU
dW

Fec.dpuf



SPECIFIC

•
Is It Specific?  

•
Sam

ple G
oal: Increase revenue from

 m
y personal chef 

business.  

•
This typical goal of any business lacks specificity.  

•
The author needs to detail how

 the increase w
ill occur, 

quantify the increase and set a deadline that can be m
easured.  

•
SM

ART G
oal: Increase revenue by 25% each m

onth by catering 2 
parties a m

onth. 



M
EASURABLE

•
Is it M

easurable? 

•
Sam

ple G
oal: G

ain m
ore social interaction by going into the 

com
m

unity.  
•

This is a w
orthy goal. But, how

 w
ould you know

 if the com
m

unity 
interaction actually helped the client get m

ore socialization?  

•
Include a m

etric to m
easure progress in m

eeting the goal. 
•

 SM
ART G

oal: Client reports talking to tw
o different people w

hile 
on a com

m
unity outing.   

•
H

ow
 else could you m

easure this goal? 



ACHIEVABLE

•
Is It Achievable?  

•
Sam

ple G
oal: Attend a counseling session betw

een now
 

and D
ecem

ber 30
th, 2015.  

•
The goal is specific and m

easurable and is pretty SM
ART if 

there are counseling appointm
ents available before 12/30 

and insurance coverage to pay for the session(s). 
•

 If not, then the deadline m
ight need to be extended or 

other steps m
ay need to occur first.



RELEVANT
•

Is It Relevant?  
•

Sam
ple G

oal: W
rite a letter to m

y m
other telling her about m

y 
abuse experience(s). 
•

It sounds like a very interesting goal and m
ay be helpful for the 

client.  Could be considered a w
orthy personal goal. 

•
 But, If you just started w

orking w
ith a new

 counselor and case 
m

anager then m
ost of your tim

e is spent m
aking sure your 

services are in place.  This goal m
ay be a future goal to w

ork 
tow

ards but m
ay not (or m

aybe it is) be relevant to the current 
situation.  
•

It m
ay have to go on the back-burner for aw

hile. 



TIM
E-BO

UND

•
Is It Tim

e-bound?  
•

Sam
ple G

oal: Apply for and be approved for 
Social Security D

isability (SSD
I) by 12/31/2015. 

•
O

f course, this goal needs a deadline. O
therw

ise 
the client and CM

 m
ay never get around to 

starting and follow
ing through on this process..  

•
Checking off that a deadline is included in a goal 
is fairly straightforw

ard. 



TIM
E-BO

UND

•
Is It Tim

e-bound?  

•
M

aking sure that it is realistic m
ay be an entirely different 

m
atter.  

•
Consider all of your priorities and tim

e constraints and set a 
realistic deadline.  

•
If outside pressures are m

aking the deadline unrealistic, then 
look at w

ays to change the strategy for com
pletion.  

•
For exam

ple, can you break the tasks dow
n into sm

aller 
pieces.  O

r assign som
e tasks to others?   

•
Like having the doctor’s office pull all of the m

edical history 
for proof? 



TIM
E-BO

UND
•

SM
ART G

oal: 

•
Long Term

 G
oal: Client w

ill begin the process of apply for SSD
I by 

12/31/2015 

•
Short Term

 G
oals: 

•
She w

ill contact PCP/D
r’s office to request copies of m

edical 
records

 

•
She w

ill contact psychiatrist’s office to request copies of m
edical 

records
 

•
She and CM

 w
ill go to SS office together to pick up application (or 

begin application online) 

•
She &

 CM
 w

ill review
 all necessary docum

entation need as part of 
request. 

•
W

hat else?


